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Improving your mental flexibility

mentoring



Effective Mentors Think Backwards

mentoring



• Pick a number between 1 and 10 
• Multiply it by 9

2 x 9 = 18
3 x 9 = 27
4 x 9 = 36
5 x 9 = 45
6 x 9 = 54
7 x 9 = 63
8 x 9 = 72
9 x 9 = 81
10 x 9 = 90

• Take the new number and add the two 
digits together so you have a new number 

• Take that new number and subtract 5 
• Now, correlate that number with a letter in 

the alphabet 
• Think of a country that begins with that 

letter 
• Go to the second letter in that country’s 

name and think of an animal that begins 
with that letter 

• Think of a color you associate with that 
animal



GREY 
ELEPHANT and DENMARK



The Turner Matrix

mentoring



the energy you project is 
the energy the mentee feels

mentoring



• Try to identify where the 
other person is coming 
from. 

• Listen to the data behind 
what they’re saying. 

• Re-state their concerns 
back to them.

Active Listening

mentoring



Volume vs. Tone vs. Pitch vs. Tempo
• Volume: The equivalent of 

loudness. 
• Tone: The quality of the sound of 

someone’s voice. 
• Pitch: The frequency of sound. 
• Tempo: How quickly you say 

what you’re saying.

mentoring



When communicating with a 
mentee, remember that 

more than half of your 
communication comes from 

your tone, posture, and 
energy. Less than half of your 

communication is verbal. 

The Truth About Tone

(Source: Communication Factors by Perterson, Russ, and Karschnik)
mentoring



• Sit up straight. 
• Monitor your inner 

monologue — negative 
thinking will seep into your 
tone of voice. 

• Be sure to smile while you 
talk.

The Truth About Tone

mentoring



The Power of Pitch
• People will pick up on the pitch of 

your voice and react to it. 

• A high pitch is often interpreted as 
anxious or upset. 

• A low pitch sounds more serious 
and authoritative. 

• Speaker Tip: The variation of the 
pitch in your voice keeps the 
other party interested. 

mentoring



Low Assertiveness

High Assertiveness

Low Expressiveness High Expressiveness

The communication Styles Matrix

Direct Spirited

ConsiderateSystematic



Using the communications matrix, 
think of the style you use.



Now, think of someone you 
communicate with frequently. What 

style do they use?



You: Direct style
• Allow time for chatting at the beginning 

of a meeting. 

• Recognize that others may feel the need 
to express their emotions about topics. 

• Don’t use email for sensitive or 
complicated topics. 

• Allow time in your schedule for 
questions or feedback. 

• Try to set other’s expectations for 
meetings beforehand — length of time, 
topics to be covered, expected results.

Sources: Dr. Eileen Russo; MDT Training; Bookboon.commentoring



Low Assertiveness

High Assertiveness

Low Expressiveness High Expressiveness

The communication Styles Matrix

Direct Spirited

ConsiderateSystematic



Sources: Dr. Eileen Russo; MDT Training; Bookboon.com

YOU: Spirited
• Try to limit your sharing of personal 

anecdotes that are off-topic. 

• Respect agreed-upon agendas and 
time limits when in meetings. 

• Be certain requests you make are 
clear and that you convey the 
reason for asking. 

• Communicate your appreciation for 
others’ work and input.

mentoring



Low Assertiveness

High Assertiveness

Low Expressiveness High Expressiveness

The communication Styles Matrix

Direct Spirited

ConsiderateSystematic



Sources: Dr. Eileen Russo; MDT Training; Bookboon.com

You: Considerate 
• Recognize that other people’s 

opinions about a topic are separate 
from their opinions about you. 

• Realize that not everyone is 
comfortable discussing personal 
topics at work. 

• Respect your own opinion as you 
respect others’ opinions. 

• You don’t have to be friends with 
everyone, but you should treat 
others and be treated professionally.
mentoring



Low Assertiveness

High Assertiveness

Low Expressiveness High Expressiveness

The communication Styles Matrix

Direct Spirited

ConsiderateSystematic



Sources: Dr. Eileen Russo; MDT Training; Bookboon.com

You: Systematic 
• Understand that not everyone 

follows a linear thought process. 
• If you want to build rapport, ask 

others questions about themselves.  
• Make sure you understand the 

scope of a project so that you don’t 
waste time collecting information 
that isn’t going to be needed. 

• Play to your strengths: 
organizational skills and follow-
through.

mentoring
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sally and 
eric at the 

health club

mentoring



Sally: Hi Eric. You’re here for your 10:30 appointment, yes? 
Eric: Yup. 
Sally: The weather is beautiful today, isn’t it? 
Eric: Yeah, I love mornings like this. 
Sally: What brings you in today?  
Eric: Well, I think it’s time I get in shape. 
Sally: (Nodding) Yes, and you’ve come to the right place. 
Eric: Well … that’s what I’m trying to figure out. I’ve got some other options to look at still. 
Sally: But you’re here! Clearly, there’s a good reason for that. 
Eric: You’re the closest gym to my house. 
Sally: Yes, and we have five hundred other locations worldwide, too. Obviously, a gym 
membership doesn’t do you any good if you don’t ever go, right? 
Eric: Yeah, I’ve gone down that road before.  
Sally: But somehow I get the feeling this time is totally different for you. Tell you what, let me give 
you a tour, and then we’ll come back here and I’ll show you some numbers. 

Sally and Eric at the Health Club

Source: “Magic Words” by my friend Tim David



Finding the first “yes.”

mentoring



Use tag questions

“Isn’t the weather great today?” 
“The Olympics has been fun, right?” 
“Aren’t you glad it’s Friday?” 

mentoring



Use “but” erasers

mentoring



Additional tips on But Erasers
• When “but” is used intentionally, it 

can have a very positive impact on 
the outcome of communication. 

• Intentional But Erasers can help to 
overcome a soft “no.” 

• Combine “yes” and “but” during a 
dialogue to create a nearly 
hypnotic effect.

mentoring Source: “Magic Words” by my friend Tim David



The power of 
the word 
“because.”

mentoring



The power of 
the word 
“because.”

When researcher said “May I 
use the copier?” 60% said yes.  

When researcher said 
“because I’m in a rush” 94% 

said yes. 
Amazingly, when researcher 
only said “because…” 93% 

still said yes.

mentoring



Using “Why” to allow 
people to fill in their 
own “because.”

Why do you think it’s important to attend 
leadership development meetings? 

mentoring



“And” Linking
• “And” links two ideas together as one. 

• Taking a positive, agreeable statement, 
and linking it to a less agreeable 
statement in order to minimize the impact 
of the less agreeable statement.

mentoring



Other techniques

mentoring

• Backtracking: Using what people have said 
as a way to get a little yes. “You said you’ve 
gone down that path before?” 

• Nodding: If you are nodding your own head 
while delivering a statement, the other person 
will nod, too. 

• Barnum Statements: A generalization that is 
true for everyone. “At times, you are 
withdrawn and quiet, while at other times you 
are outgoing and personable.” 

• Mirroring: Taking on the posture, energy, and 
vocal tendencies of the person you’re 
communicating with. 

Source: “Magic Words” by my friend Tim David



Sally: Hi Eric. You’re here for your 10:30 appointment, yes? (Finding the first yes.) 
Eric: Yup. 
Sally: The weather is beautiful today, isn’t it? (Using a tag question.) 
Eric: Yeah, I love mornings like this. (Sally smiles, nods, and mirror’s Eric’s behavior.) 
Sally: What brings you in today?  
Eric: Well, I think it’s time I get in shape. 
Sally: (Nodding) Yes, and you’ve come to the right place. (Nodding. “And” linking.) 
Eric: Well … that’s what I’m trying to figure out. I’ve got some other options to look at still. (A soft no.) 
Sally: But you’re here! Clearly, there’s a good reason for that. (“But” eraser.) 
Eric: You’re the closest gym to my house. 
Sally: Yes, and we have five hundred other locations worldwide, too. Obviously, a gym membership 
doesn’t do you any good if you don’t ever go, right? (“And” linking. “But” eraser.) 
Eric: Yeah, I’ve gone down that road before. (A negative thought. Time for a But eraser.) 
Sally: But somehow I get the feeling this time is totally different for you. Tell you what, let me give you a 
tour, and then we’ll come back here and I’ll show you some numbers. 

Sally and Eric at the Health Club

Source: “Magic Words” by my friend Tim David



What is one of the best ways to connect 
with someone?

Ask for their opinion.

mentoring



Use nouns rather than verbs to help your mentee 
visualize an outcome.

“How important is it for you to be a 
voter?” was 11% more effective than 
“How important is it for you to vote?” 

Another example: “He’s a liar” is 
much more damning than “He lies.”

mentoring Source: Goldstein, Martin, and Cialdini



Quiz Time!
• Effective mentors think _________. 

• The four kinds of communication 
styles are direct, spirited, systematic, 
and ___________. 

• In order to erase the previous 
sentiment, use the word _________. 

• One of the best ways to connect with 
someone is to ask for ____________.

mentoring



What surrounds us influences our perception



What surrounds us influences our perception



what techniques have you used 
effectively when mentoring or being 

mentored? (but first, a story from me.)



What is a mentor’s secret weapon?  
Self-Awareness



What is your core essence?
A core essence is the inner driver you have 
as a human being. It’s your essential self. 
Manifestation is the larger, strategic 
trajectory your life takes. 
Execution is the career choice you could 
make in order to satisfy your core essence 
and manifestation.  
Outcome is how your life will change once 
you’ve put a spotlight on your core essence, 
your manifestation, and your execution.

Jamie@JamieTurner.Live
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Core Essence Exercise
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RECAP
• To mentor properly, you should get 

inside your mentee’s mind and think 
backwards from there. 

• You can improve your communication 
skills by using volume, tone, pitch, and 
tempo. 

• The four styles of communication are 
direct, spirited, considerate, and 
systematic. 

• Great communicators 1) find the first 
yes, 2) use tag questions, and 3) use 
“but” erasers.



next steps



Let’s stay in touch: 
Jamie Turner is an internationally 

recognized author, professor, 
consultant, and speaker who has 

helped employees at The Coca-Cola 
Company, Holiday Inn, Microsoft, 
Verizon and others do a better job 
leading, managing, and mentoring 
others. To have him speak at your 
event or organization, email him at:  

Jamie@JamieTurner.Live
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